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GURU NANAK DEV ENGINEERING COILEGE, LUDHIANA

Proceedlnt of lqAC Meetint held on 19.06.2021 at 10.00 AM in blended mode (Offline +

Onlinel at Guru Nanak Dev Englneering College, Ludhiana

Following members were present:

1. Prof. Sehijpal Singh, Principal, GNDEC

2. Prof. Parminder Singh, HoD (CSE), GNDEC

3. Dr. Kiran Jyoti, Assistant Professor (lT), GNDEC

4. Prof. Akshay Girdhar, Dean Academics, GNDEC

5. Dr. K 0 Singh, HoD (EE), GNOEC

6. Prof. S B singh, Ex. Principal GNDEC

7. Or. lnderpreet Kaur, Assistant Professor (CE), GNDEC

8. Sh. Vishal Marria, Parent

9. Sh. Harpreet Khattar, MO, Harkash Tech. Pvt. Ltd.

10. Prof. Sandeep Grover, Dean (lnstitutions), yMCA Faridabad
11. Prof. lnderpreet Kaur, Professor (EE), DBU

12. Prof. Jagbir Singh, Professor (CE), GNDEC

Chairperson

Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Cootdinator

l. Confirmatlon of mlnut$ of prevlous meeting held on OglO4ZO
Emphasis was laid on preparation of comprehensive marketlng plan lncluding budget etc. for
the core branches, whlch could not be taken up earlier. other etforts to improve the vlsibllity of
the institute like organisinS bike marches, cricket matches etc. were lauded. No other
comments wer€ received, as such mlnutes of meeting stands confirmed.

4. GantsapprovEd/recelrred

n

2. Actlon talen report retarding prevlous meeting held o,i aSlO2lZO
Noted. Regarding agenda item number 5 (tpR & MoU), it was suggested that a comparison shall
be made with contemporary institutes to see where we stand, A committee was suggested to
be formed to look into collaboration possibilities with other state/National institutes and
bodies.
Regarding ag€nda item number 11(d) (improving the vasibility), it was emphasized that we need
to take more initiatives regarding social responsibility ofthe institute in terms of:
. solving local area problems
. Providing technical help to government bodies and schools
. Cleaning and improvlng the local envlronment

3. Activities since last meeting {08/02/20}
Noted-
i(b) lt was observed that result of LTech. (first year) was la8ging in comparisoo to senior

batches for which a suggestion was made to appoint Adjunct Facurty in the field of Basic
Science Courses, namely Mathematics & Chemistry.

ii) lt was suggested that the given information regarding number of training
courses/conferences attended by teachers shall be elaborated to indicate how many
went to other lnstitutes. rt was stressed to encourage teachers to attend more ttaining
courses/conferences at other institutes of repute to help get exposure.



It was suggested to include data regardlng 'Number of Applications Filed'for getting rescarch
and other grants so that succrss rate can be gauged. Also, it was suggested to wlden the ambit
of applicatlons and teachers so that the number doesn't remain constrain€d only to few people
and be€lmes more representative.

5, Performance of students ln GATE-2020
Effor$ ot students and teadters were applauded but emphasis was lald on encouBglng the
students and making still more efforts to improve the numbers.

5, Status of NAAC and NBA accreditatlon
Noted. lt was emphasized to prepare well for the upcoming I{AAC pe€r team visit by preparing
the documents &lustiflcations and updating the webshe.

7. NIRF Ranklng
The efforts made to get the institute ranked in NIRF 2O2O were applauded

8. Re.lngoductlon of 6-montlr lndustrlal trainlng (cholce based)
Various options llke in-house tratntn& gening a tratner from industry etc. were dlscussed, and
stress was lald on encouraging the students to go for training at industry/places that offer
internship so that the quallty of training can be improved.
A suggestion was made to tie up with NASSCOM so that CSE/T students can get benefit of
getting trained on live proiect5. Prof. tnderp.eet (DBU) offered to help by linklng the
requirements she gets from the industry.

10. Strentthening of IQAC
It was suggested to adopt following strategies:
. IOAC shall be made the nodal point for discussing and adopting all quality lnitiatives in the

institute.
o An annual revlew of each departmenvsectlon shall be done to understand their aspiratlons

and achievements. A standard template may be provided to the departments/sections to
help them make pres€ntations,

11. Any other ltem
No item

The meeting ended wlth vote of thanks

sd/
Coordinator

N3s

9, Preparatlon for Admisslons 2021
Various strategies were discussed in detail by considering their pros and cons. Efforts belng
made towards Admission 2021 $rere given by the Principal and it was felt that admbsions wlll
improve, lt was suggested that regular surveys shall be conducted with help from the Alumnl,
lndustry and Students to flll the gaps between Supply and Demand expectations.
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hein No. Derslption Actlor lrken/Orrcnt strtut

Confirmation ot mlnuter of meeling
held on 25./10/19

Artion talen report of minutes o,
meetin8 held on 25110/19

Appraisal of College Administrative
Audit done on 30/10/19

. Aladcmk Saclbff Proclss has started to maintdn
demand .atio of dltrlrert cours€s. Shall be
implcmented from tlis year

. COE! All 8a2!tte! .rr udoadcd and arc .yailabh
onllnr. ?recss ha5 st 

^ed 
to p.cparc consolidrtad

elami.Etlon manual.
. &coutltr scaibo: EudgEt rlloqdon uDdar dlrferent

head! B akeady tlterq .lthouth thes" do not match
eradly with the suggcsted heads lik€ r€tlarch, Srren
lniti.tives etc. SuSgeition noted.

. T & * lnltiatire has bcen takm to tap Alumnlfor
8etting openintg in cor€ cotnpanlG.

. Ubraiy: Regular m€€tlnp have been o'3anir€d by thc
Librarian with taculty to make tham auare about
availablc e-rcrourccs.

. Ahrnnl Aff.lrr: Noted

. lqAc some ot the subgcstions like display of AQA&
parti.ip.tion ln NlRFetc. have ateady blen
imdemented

. T6tins & Consultarcy CalI Through various
initialives th! consultancy rcveoue has improvrd.

. Ettablhhntsrt 8..rEh: oted
4 Green Audit ol colleSe quafity rnd content of plctur€s hat b€en improved ln

the Green Audit iepon.
5 Actrvities under IPR . Colle8e has flled 3 patent applic.tions

. 1 desitn reSlstratioo is in process (will be filed shonly)

.5 more patent applicalions ar€ in pip€line (in
liteGture/patent search procers) which have
parti.ipation ,rom students aswell as faculty

. IPR cell is retslarh ortanistnt wcbinars for promolint
awareness among student! and fscutty regardinB IPR

activities and to motivate them to tenerate ideas
. MoU ha5 been sitned between the college and an lP

atency ln order to st.engthen the IPR cell and to tet
desired assistance related to filing of lPs

6 Detail of AICTE Resea.Eh Schemes and

other research proposal applkd durlnt
yearr 2018- 19 and 2019-20 (Total 13

No.)

Noted

QI

Apenda for ICIAC meetinE to be held on 19/06/21

1, confirmalion of mlnutes of previous meeting held on 08l02l2o

The Proceedings ot the meeting held on 08/02/20 are placed at Annexute.A. Since no

comments were received regarding these, they may be confirmed.

2. Action taken report retardint ptevious meeting heldo ogl02l20

1 Noted

2 Noted

3



7 Prominent Aativities carried out undea

TEQIPIII
Dilferent sessionr have be€n conducted by the
sponsored faculty to inform the students about latest
developments in:
. Robotics and Autom3tion
. Data kience and Analytict
. Block Chain Technologies
. S€cu rity Tech niques

The instltutc wa5 r.nked betwern the range ot 251 and
300 in NlRt 2020 ranklrf.

Placement/r.aining data as on today
10 IQAC Report for year 2014-15 The AOAR for 2014-15 has already b€€n submitt€d in

onllne format
u (a) Supe. computers/latest t€chnolo8y

cquipment should be procured
Noted

11 (b) Action Taken report of NAAC previqJs

team visit be put up in ensuinS
meetinS gf 8OG fgr infg.mrtion

Pro(€edings of IQAC meegng held on 25110/19 raufied
wlth certain sut8edionr.

11(c) ln smart cltles (like Ludhiana) there are
18 typcs otjob opportuhlties related to
Engg. Field. Mr. Harpreet Khattar ha5

showh his williruncss tg guide
rtudent5 about same. TPO b€ advised
to come in touch with him.

Training 3nd Placem€nt Cellcqrducted a temlnar
through Mr. Harpreet Khattar tetarding'Job
Opponunity fo, EnglneerhS Studenls'.

11(d) To increase the popllarity of college,
more activitier under the flag of
Mardthon and Eike Rlde. Eook Launch

should be conducted

Many activiries like bile marche5. cricket matEhes etc.
have b€en orlenis€d.

u (e) To increate drc popularityand revenue
of collete, collete should provide
space fo. conduct of exhibitions

Noted

11(f) Need lot improvemrnt ln
communicatlon slills trom day -1-

faculty whq vlsiti external
placer/iodus*ievinstltulion should
rus8ert salient polnt Bood p,actis.5
and beoch marking polnts to be
adopled ln th€ collc8e whcr6/er
possibh

Action beinS taken

ii.

Academic
a) For Admissions 2020, branch wise analysis of demand ratio is placed at Annerur"-

B for information of the members.
b) For ESE, June 2020, result analysis is placed at Annerure-C for intormation of the

membe15.

c) ESE, Dec 2020 (Result analysis)
d) For Placements 2020, the Status and Analysis ii placed at Annerure-D for

information of the members.
Others (Summary of item5 from S.No. 'a' to 'C is placed at Annexure-E for information
o, the members)
a) Publicatiohs
bl STC/Conferences conducted

c t1:-

3. Activities since last meeting (08/02120)

NIRF Ranking 2020

9 Noted



c) sTC,/Conferences attended
d) Sports meet and Cultural fest 2020

4. GranBapproved/received

Summary is placed at Arnexure-F for information of the members.

5. Performance of rtudents in GATE-2020

Summary is placed at Annerur€-6 for information of the members.

6. Status of NAAC and NBA accreditation

The institute hasalready applied tor NAAC acredltation, and peer team visit is sdredul€d
trcm O8/O7 l2l 6 a9lo7 l2r.
The institute has decided to apply for NBA accreditation for two programs (B.TechtMl
Ent8. & B.Tech.-Mechanical Entt.). Prequalificauon stage is already clear and Self-
Assessment Report {SAR} is cun€ntly belnt cornpleted.

7. NIRF Ranking

.. N|RF 2020
The instltute was ranked between the range of 251 and 3OO in N|RF 2O2O ranking.

b. N|RF 2021
The institute has applied for the NIRF 2021. Result is awaited.

The practice of having one semester industrial training (for LTech. programs) that was
discontinued earlier has again been reintroduced with an option for the students to decide if
they wish to go for it or preferto have one semester classroom study. The schemes have been
modified accordinBly.

9. Preparatlon for Admissions 2021

Admission process of for the new session (2021-22) has been initiated with formation of
specilic team under the leadership of one senior professor. Various other initiatives have also
been taken like contacting the schools, prospective candidates etc. The members may discuss
the issue and suSSest methodologies to help improve admissions.

10, StrenBthening of ICIAC

Althouth the cell is active since 2018, it needs to be stren8thened to help improve the overall
quality of education. The members may suggest various means considering the practice
followed at other place5 or from lheir own experience and wisdom to improve its
contribution.

u. Any other items (with the permission of the chair)

(7 )

8. Re-introduction of 5-month industrial training (cholce basedf

tg



AN,rE*, zu (D
Proceeding of IQAC Mecring hekl on 0E.02.2020 ar 12.10 pM in comnrittee
Room of Guru Nanak l)ev Bngineering College. Ludhiana

I Confirmalion of minutes of rreeting hel.J on 15.trl.20l9

Since no contnents have been receir ed. as such m nutes stands torrlimred

2 Action taketr repon of mirrutes ofnrecring held un 2S.I0.?019
Noled. The matter ofadrnission in B. rech. 

*protruction 
Engg as ive as other UG adPG courses rvere deliberated at length. In rhe lighr of AICTI: guidelines, o.or,,rii".

is consdrured of firllouing I . Dean 1;\cademicsi 2. ,{Rlncademics). Concerned HODto look into the rnodarities of course nomenciaturc for year 2rt20-2t. This process
must. be 

-completcd b1..30.02.2020. 
.Markering plan be preptre<l arrd-;il;;

stakeholders specialry abour core branrhes regardlrg admission and o.r, iii[rr-.*
3 Appralsal of Collete Admtntstrattve Audlt

Efforts were applauded. This practice should be continued in future.

4. Green Audit of Collete

To improve the quarity of pictures, team from photogralrrry crub sf.oukr be invorved.

5. Activlties under tpR

Dr. lnderpreet Kaur emphasized that coltege should file more pat€nts. Awareness should becreated among students abcut pat€nt fitint and they slrould be ercoura8ed to flle patenis.
Hand holding with industry should be promoted tc. increase thp patent 0lirlg.

fhe IPR cell must be more strengthened by involving fa,:ulty participation as well number ofdctivities.

6. Oetail of AICrE Research Schemes and other rec€erch proposat applled durint yeaE 2Ol8-19 and 2019-201
lwplauded the efforts of faculty.

7 Promln€nt Activities carried out under TEqlp_Il

Noted. The faculty who are being sponsored und(,r TECttp_,t, they will avrare the students
about new things learnt by them, so that they can compet,: in thc real u,/orkl.

8 NIRF Raoting 2020

0r' sandeep Gover exprained the d;fferent criteria of NrRF Ranking. Ihe perception criterion
of college necds to be strengthened.

9. Placementflraining data as on today

Noted and appreciated.

kr,


