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Management Development program “Academic leadership”

3-13th June 2013, IIM Kozhikode

This two week program was organised by the team of Dr. Saji Gopinath, Professor and Dean IIM

Kozhikode. Around 25 participants of various TEQIP institutions all over India attended this program.

Faculty members of IIM Kozhikode including the Director were the resource persons.  Major topics

covered during the course are given below:

 Academic Leadership in Technical Institutions

 Strategic Visioning and Development workshop

 Time Management for Education Administrators 

 Creating World Class Institutions

 Performance and Talent Management in TEQIP Institutions 

 Performance and Talent Management in TEQIP Institutions

 Managing Change 

 Creativity and Innovation in Institutional Development 

 Training and Development need assessment in Educational Environment 

 Academic Governance and Autonomy 

 Research Funding Avenues

 Branding of TEQIP Institutions

 Strategic Plan Presentation 

 Technology Based Learning 

 Alumni Relations

It was a very good academic program where lot of depth and breadth of management of technical

institutions  in  reference  to  TEQIP were  deliberated.  It  was  a  wonderful  learning  experience.  The

ambiance of classrooms, library were the major strengths visible during 13 day stay at the campus.

Dr. Sandeep Singh Gill

(Prof. and Head, ECE Department)


