
REPORT 

I attended the TEQIP sponsored short term training programme (STTP) on Six Sigma Tools and 

Applications organized by Department of Mechanical Engineering, Malaviya National Institute 

of Technology, Jaipur in association with Indian Institution of Industrial Engineering (IIE), 

NHQ-Mumbai from Dec, 16-20, 2013. It was an interdisciplinary course. Six sigma focuses on 

process improvement through waste elimination and variation reduction. The following topics 

were covered during this five day course – Six sigma – DMAIC Overview, Define, Measure, 

Analyze, Improve and Control phases. Also a hand on practice was held for integrating the 

MINITAB tool with six sigma problems. This course served as platform for me to interact with 

other academicians and researchers from different parts of the country. 
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